1. What are DG Dennis Sykora’s goals for the 2023-2024 Lions year?

e By the end of the 2023-2024 fiscal year, our district will increase the percentage of clubs
reporting service (meet or exceed last years’ service reporting numbers).
o Our team will ensure that _90 % of clubs in our district report service.

e By the end of the 2023-2024 fiscal year, our district will achieve a positive membership
growth (meet or exceed last year’'s membership numbers).
o Our team will charter _1 new clubs with 20 charter members.
o Our clubs will induct _20 new members into existing clubs.
o Our district will not surpass 20 dropped members.

* By the end of the first quarter of the 2023-2024 fiscal year, our district will hold training for
club officers and zone chairpersons. The district GLT coordinator will report each training
using the manage training feature in Learn.

o Our team will ensure _100 % of zone chairpersons attend zone chairperson
training.

o Our district will confirm _70 % of club officers (president, secretary, and
treasurer) attend club officer training.

o Choose one of the following statements:

e By the end of the 2023-2024 fiscal year, our district will support Lions Clubs International
Foundation (LCIF) in its endeavor to achieve its fundraising goal.

o Our team will ensure that individual participation in our district increases by
_50 % and club participation in our district increases by _50 %.

o Our team will ensure that _8 clubs in my district achieve 100% member
participation.

o | will work to achieve a _ Bronze level LCIF Chairperson’s Medal.

o | will make a personal donation of S_100 to LCIF and | will ask _10 members of my
district cabinet to make a personal donation to LCIF.

e By the end of the 2023-2024 fiscal year, | will have all my clubs promoting their service
projects, donations and fundrasiers on social media, newspapers, TV and radio. | don’t
want Lions to be the best kept secret anymore.

e By the end of the 2023-2024 fiscal year, | would like to have every Club increase there
Donations to LCIF by 10%



